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Instant Payment System 

Payment Switch



Intelligent Routing & Disbursement
 Automated Least-Cost Waterfall Logic

Primary: IPS 
 

Tertiary: RTGS
 

Instant Payment

Default rail for enabled banks.
Lowest cost, instant confirmation.

Failure/Timeout

Settled

Secondary: IPS 
 Payment Switch

Fall back rail. Activated if is
unavailable or beneficiary is not
enabled.

Failure

High Value / Manual
 Last resort or high-value threshold.

Triggers MT102 file generation. 





Multiple Modes of Disbursement
 Servingbothunbankedandbankedbeneficiariesthrough a unified platform.

Cash Over Counter (COC) Account Transfers (Digital)

Popment D
onal

For unbanked beneficiaries.
Funds collected at branch locations.

Requires Biometric verification and National ID via the
Branch Portal.

Direct-to-account settlements. 
• LFT (Local Fund Transfer): Internal transfers within

the same institution. 
• IBFT (Interbank Fund Transfer): Transfers to other

banks via IPS or IBFT switches.
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