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Bridging the gap between domain

expertise and practical Al implementation

for Banking and Financial Services.
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The Friction Inside Modern Enterprise Operations

Dependency Graph

Legacy DB

Critical data trapped in
isolated silos.

Fragmented Systems: y

Support Desk €

HI‘-..

Manual Operations: N

Highly paid staff executing
repetitive data extraction.

Core Banking

CRM System
=

o

IT Bottlenecks:

o= Dependence on

engineering teams for
simple business tasks.

HR Portal

Sluggish Response:
Inability to adapt to needs
due to operational drag.

Al is no longer
experimental—
itis an
operational
necessity to
untangle the
enterprise.
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The Pragmatic Engineering Formula CAfeorefi

Real Existing

Operational Enterprise Purpose-Built E——a-Operational

Al Agents Efficiency

Problems Systems

We do not rebuild your systems. We deploy specialized Al agents inside
your existing environments to automate repetitive processes securely.
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The Al Enablement Engine

Input Layer

Dedicated AI
Automation Team

Non-traditional
Developers

Tooling

AI
Copilots

Automation
Frameworks

Layer

LLM-Based
Tools

Factory Schematic

iy

Infrastructure

-| @
S
Dedicated GPU

Infrastructure for
Model Training

I
O (%9 G
]

Output Layer

Deployable

Enterprise
AI Agents

Goal: Enable internal and client teams to consistently build Al agents that solve real operational problems.
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The Automation Impact Matrix

> DOMAIN > FRICTION POINT > AI SOLUTION > OPERATIONAL ROI
DR Sync Monitoring SR P s : :

Infrastructure Undetected drift between gl AAZS.'.StEd pERpiing Cor)ft_lnuc_:)us sThohe
VM envitBamerts uditing verirication

IT Service éira TliCkFt Qre;tion " NLP Voice WhatsApp | Frictionless tracking

Management ﬂg@;ﬁ; S‘ifgs't';,. A by Agent & compliance

Human f‘gﬁ”da?ﬁ Refporting{ System-Integrated Zero-touch daily

Resources dataiﬂ?a ;; gnﬂ Al Extraction Agent reporting

Merchant ;'r?rlgactgpnoﬁgtements OCR & WhatsApp ~90% drop in manual

Acquiring bgt?l ;';Sck";upp'gﬁrs Verification Agent support requests

4 Distinct Domains. 4 Repetitive Bottlenecks Eliminated.
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Case Study I: Autonomous DR Site Synchronization

Al-Assisted Continuous Verification

Manual Infrastructure Audits
£, I
java Query VMware APIs for VM inventory I

¥

Inspect running processes

\ 4

Collect file sizes & JAR checksums

Primary VM Config

H DR Site Checksum

Frocess Audit

]g[anqsgﬁcﬂgEi-..x

a- slack

[ SYSTEM ALERT ]
Nightly Checksum Verified.

Detailed Excel Report
Generated.

No continuous auditing. High risk of undetected
drift between Primary and DR sites.




Case Study Il:
Frictionless ITSM
via WhatsApp

IMPACT: Traceability restored.
Work flows directly from WhatsApp
Into formal operational compliance.

Server do

Need access to DB

iiiii

Friction: Users bypassing
formal 2FA & lengthy Jira logins.

[Hﬂice—tm—Text]
Conversion

Funnel Diagram ik

[ Intent }
Extraction

Summary: Database Access Required

Status:

Reporter: Authenticated via WhatsApp




Case Study lll: Zero-Touch HR Data Extraction

Extracting data

s fon?: ?,:::« @c—n [ Connects to HR System ]
Preparing Excel :j
in Inter font

_ =
Segregating teams -{E&
in Inter font A

1.5 Hours Daily

L]
[ Organizes Data ] @JEE

&

n [ Generates Team 2
= Summaries | %

800

[ Auto-distributes 3
ok
8 0

Lo

Automated
morning
cron job

{lp

0.0 Hours

Helvetica Now Display

Drafting emails
Inter font E

Agent Capabilities

Sending summaries [><]
Inter font

Clock Dial

_r='
formatted reports | ;;

IMPACT: Repetitive workload eliminated. Improved reporting accuracy and consistency.
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Case Study IV: Accelerating Merchant Support

W
g Y
) : . Support
o Merchant Relationship System ek}
o Request ?) Officer (RO) : wl Sk 4 Query : Report 7T Baek toRE
p— orkload
= A
O T
= Heavy support workload and operational delays.
et
S ﬁ Merchant Al Performs System Auto-generates palierad
2’ = WhatsApps OCR & Extracts ——>  Verifies > Transaction [—> e
=4 Slip Image Merchant ID Ownership Report y
i

~90% reduction in manual support requests.
Support teams refocused on high-value tasks.

&1 NotebookLM



The Next Frontier:
Conversational Enterprise Data

|
Natural Language Search > Show me last month's transaction volume for small merchants in Karachi.|
— __; — — ‘ﬁ ——————— . — b
: : Transaction Volume
Small Merchants - Karachi
. Understand Map to Enterprise Auto-Generate Last Month
Inference Engine Intent > Data Models 4 DB Queries 300
s = - 250

200

150

100

S0

Data Warehouse

Y

Jan Feb Mar Apr May Jun

B Small Merchants - Karachi

e I

Insight dashboard

Freeing reports from technical team
bottlenecks. Voice, unstructured
requests, and natural language
translated instantly into hard data.
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The Paysys
Differentiator

Deep Domain Expertise

e Banking, Payments
Merchant Acquiring

Enterprise Infrastructure

» Navigating complex DBs,
DR sites, and legacy systems

Deployable
Enterprise
Efficiency

Practical Al
Implementation

» Real agents deployed for
ticketing, HR, and infra ops

General-purpose Al tools fail in banking environments. We succeed because we
understand the underlying payment systems and infrastructure security protocols.
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The Enterprise Operating Model Shift

Traditional Operations Paysys Al-Enabled Ops

e Conversational Interfaces: Natural text/
voice (WhatsApp) driving backend actions.

e Siloed Workflows: Users forced to navigate
multiple complex interfaces.

e Continuous Verification: Autonomous
agents running checksums silently, 24/7.

e Manual Audits: Periodic, human-reliant
Infrastructure checks.

e Rigid Reporting: Dashboards require IT
tickets and custom dev work.

e Inferred Data Access: Natural language
generating instant SQL/DB queries.

e Agentic Resolution: Al handles 90% of
routine requests via direct OCR +
verification.

e Human Support Bottlenecks: Routine
merchant requests bottlenecked by ROs.
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The Enterprise Enablement Blueprint

| 1. Identify ]
Pinpoint
high-friction
operational
opportunities.

‘ b Y
Fi

[ 2. Build ]

Develop Al agents
tailored to specific
enterprise
systems.

\ }

g

[ 3. Deploy ]

Safely embed and
test inside
enterprise
environments.

My
>

From Manual Operations to

Al—Powered Automation.

[ 4. Enable ]

Upskill internal
teams to work
alongside Al tools.

&
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INITIATE SCOPING CALL >
contact@paysslabs.com
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